
Update on health and 

care developments

Dr Tony Naughton

Clinical chief officer



Lancashire and South 

Cumbria Integrated Care 

System (ICS)
‘Healthier Lancashire and South Cumbria’

The system is a partnership of 

NHS and other organisations 

working to deliver our five-

year Sustainability and 

Transformation Plan. 



Fylde Coast Integrated 

Care Partnership (ICP)
‘Healthier Fylde Coast’

NHS and local authorities 

formally working together to 

improve the health and care of 

the whole Fylde Coast 

population. 



Neighbourhoods

Geographical areas across which GP 

practices and other health and care 

services work together to ensure 

joined-up care tailored to the needs 

of their local populations (typically 

between 30,000 – 50,000 people).



What people will see



• Clinical Senate established to drive our vision 

forward.

• Brings together a range of professionals to 

share best practice

– GPs

– Consultants

– Nurses

– Therapists

– Public health practitioners.

• Provide leadership, guidance and input.

Clinically-led transformation



• ‘Healthier Fylde Coast’ brings together NHS and 

council organisations to improve health and care. 

• Challenges facing health and care are well 

documented.

• Making better use of our joint resources is crucial, 

including staff, services and money.

• We are working together ‘to improve the health 

and care of the Fylde Coast population’.

Healthier Fylde Coast



• Partners so far include:

– NHS Blackpool CCG

– NHS Fylde and Wyre CCG

– Blackpool Teaching Hospitals NHS Foundation Trust

– Blackpool Council

– Lancashire County Council

• This builds on and formalises our way of working 

which has already vastly improved patient 

outcomes. 

Healthier Fylde Coast



How will we work in future?

• A common vision and a single set of goals across all 

organisations.

• We will do things once to reduce duplication.

• Agreed priorities and joint decision making.

• Four key areas of transformation: Urgent care, 

mental health, cancer services, and general 

practice.

• Multi-disciplinary clinical and non-clinical teams will 

work to common goals.

How we will work in the future



• Joined-up multi-disciplinary teams are key to 

helping solve some of the problems we face.

• By working more closely together we will: 

– Improve services, making sure they are sustainable for 

the future

– Improve patient experience

– Support better health and wellbeing 

– Improve the working lives of our staff

• Many exciting development opportunities ahead for 

our staff.

Healthier Fylde Coast



• Neighbourhood care teams 

• Frailty pathway

• Care homes

• Health coaching roles

• Empowering people and communities

Supporting the ageing population



• For patients and their families:

– More support in community settings to 

maintain health and independence

– The way care is provided will be easier to 

understand

– Patients will be supported to manage their 

own health

– Professionals will share relevant, secure 

information between services

What this means for patients and staff?



• For health and care professionals:

– New and flexible roles, development opportunities 

and increased job satisfaction

– Shared records and increased data sharing 

– Improved communication between primary and 

secondary care

– New technology and improved communication 

between services to make working lives easier and 

more efficient



Empowering people and communities #FitterFyldeCoast

• WIN neighbourhood 

• Developed a model of social 

prescribing. 

• Fleetwood 

• healthy eating project for Year 5 

children 

• Young Chef of the Year project 

launched for the second year

• WREN

• Early development

• Will form part of ICP workstreams

moving forward



• Restructure the partnership to 

bring in neighbourhoods

Future of the health and wellbeing partnership



Other developments

Changes to management teamCCG assurance rating



Any questions


